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Introduction:

Resistance to any task for a sustained period of time ultimately creates a negative
association to that task. Do this enough times and watch as you feel paralyzed every time
you sit in front of your computer screen.

Been there, not a nice feeling.

| want you (from here on in) to focus your attention on “productivity” above all else. At the
end of the day, it’s action that yields results — and yet most people are focusing on
“studying” instead. It’'s easy to study. It’s easy to passively consume information and falsely
believe you’re being productive, but you’re not. You’re busy wasting the most valuable asset
we Internet marketers have, which is our “time” of course.

Never confuse busyness with productivity. Highly productive people are often less busy
than those who are overworked and overwhelmed.

"It’s not enough to be busy, so are the ants. The question is, what are we busy about?" —
Henry David Thoreau

If you’ve been in this business for at least a month or so, you most likely have everything
needed to start earning a full time income online. Even the people who haven’t made a
single cent, already know this on some level. What most likely happens is they continue to
absorb more information until they completely Zombie out and become marketing
vegetables. In essence, they have a head full of mush, I've been there too. It’s a killer.

But... there’s no need to keep learning if...

There’s No New Information:

There really is no “new” information in this business — just variations of the same, reframed
to make them seem unique.



I’'ll give you an example:

Take my last report “Strategic Profits Blueprint.” No seriously — take it, it’s here. Forget
about the step by step implementation of what the book shares. Instead let’s summarize it
in 6 steps...

1) Find a niche where people are spending money

2) Set up a squeeze page to capture leads & write a 10 page quality report to
give away as a freebie/bribe (like this one)

3) Set up a “one time offer” where people are directed to after they opt in - and
write 3 more quality reports to sell for $7 so you can start building a buyers
list

4) Set up a series of autoresponder messages that deliver valuable content and
super targeted promotions

5) Drive traffic to your squeeze page via paid (solo ads, ppc, FaceBook ads etc)
or free (forum marketing, guest posts, youtube etc)

That’s it. The above strategy has been used by almost every successful internet marketer
out there in one variation or another. It’s a solid proven method to making money.

A lot of people know this, right? So why do most people fail in this business if they have
already been given this information, prob’ly many times before? Again, this is nothing new.

You wouldn’t even have to follow the strategy step by step, and most likely you’d deviate a
little to incorporate your own ideas and concepts into the mix, which takes us back to the
very first point | made...

“There’s no new information — just variations of the same”

If you're thinking there’s a lot more to it than that — you’d be right. After all, the Devil is in
the details, right? Yep, but isn’t that the point?



Are we not the ones who make up the details through trial and error? Isn’t the action taking
part where we find (create) the details? Remember, no new information — just the same old
stuff reframed from another person’s perspective...

... And the reason so many people are stuck inside this perpetual “learning” cycle —is
because they keep absorbing the same information over and over again without realizing
that it’s useless until they add their own ideas and concepts to the mix — which is why they
need to be taking action in the first place.

Many say that “action” is useless without direction. | agree, to a point, but I’d rather take
blind action every time over passively sitting there reading another marketing report I'm
never going to use. And I’'m sure I’ll learn far more in the process.

How many reports have you downloaded but never used? A lot, right? Me too...
But...

We’re not just talking about blind action here. We need to act on information that
resonates with us. Information that we know we can use, but never do. The truth is, the
amount of time people spend “implementing” is shockingly low compared to the time they
spend learning.

“Fire — Then Aim” That should be your new motto.

No doubt what most people do is study 10 times more than they take action. It's not hard to
see this being played out in this business to be honest. They study for 10 hours and take 1
hour of action.

| reckon the number is prob'ly much higher than this —and it becomes a habit over time.
Just like anything else in life, habits are easily formed and very hard to break.

The biggest problem with the "study to action" ratio is that most people are not fully
conscious of how detrimental it is to their success, or lack thereof.

I wouldn’t mind — but it’s not a difficult obstacle to overcome once we stop thinking and
start doing.

Momentum baby, that’s what we need.



Next time you pick up a report, or watch a training video, | want you to stop as soon as you
come across one piece of content that you know you can put to use — and take some action
with it. Even if it’s just for 30 minutes. Form this habit and you’ll see your productivity go
through the roof.

You have to simply stop consuming information you have no intention of using. Look at it
this way...

How many times have you been reading a report and came across a great little tip that
struck a chord with you? Now, how many times have you put the report away and actually
implemented that little tip, immediately? Prob'ly never, right?

That's the key here. As soon as you stumble across a neat little tip that you know you could
use, just stop everything you're doing and go do something with that information.

| have always found that it’s much harder to start than it is to stop. Form the habit of taking
action with every little nugget of information you know you could be using. Make this your
goal for 30 days???? What a very powerful habit to have.

Your study to action ratio should be more in line with "1 hour study to 10 hours action.”
That of course seems very high, but is exactly what successful people do. They find or create
an idea - and immediately put it into action. They iron out the details as they go. There’s
time for planning — but our most valuable lessons come from the experience whilst in the
thick of it.

All you have to start with isa "1 to 1" ratio. 1 hour study - 1 hour action" - and after a while
you'll get into the habit of taking some form of action with every piece of quality content
that resonates with you. And by the way, when you take consistent action your results will
massively grow far, far, far (yes 3) more substantially over time than you could even possibly
imagine. It’s called “Compounding.”

You want success? Master “productivity” and see how quick you’ll start seeing
results.



Why Master This Skill:

You will always learn more from experience than you would do from hearing about
someone else’s experience. That’s the key here. Studying is comfortable. It’s somewhat
rewarding too — and most often we associate these two with “results” which they most
certainly are not.

You can read all the books. You can mirror others achievements, but you will never fully
understand how something really works unless you contrast your successes against your
failures. Read that again.

Mastering productivity will not only increase your success substantially, it will also seep into
other aspects of your life as you become the person who just gets it done...period. In order
to master such a skill you must begin to place specific deadlines on the most important
things you do.

It’s one thing to take immediate action when you stumble across something you can use —
but that’s only half the battle. There are always times when we have a couple of important
tasks that need to get done So, we need to assign specific time-frames to important tasks.

We achieve when we assign deadlines to tasks using...

Parkinson’s Law:

When | first heard of this law | kinda passed over it at first. | mean, time management and
productivity aren’t the sexiest of things to learn, but by good God they are essential. After a
year or so online without seeing any substantial results from my 12 — 15 hours a day being
busy online — | finally woke up to the fact | had a serious problem that needed immediate
attention.

It was clear that | wasn’t being productive with my time. | now work less time and get twice
as much done...at least.

This law states that the task at hand expands to fill the allotted time given to that certain
task...

... and if you haven't allotted a specific amount of time for completion of that task... you're
screwed!

Since time is indefinite, it takes forever to do stuff, which essentially means you end up with
a million things needed to get done but you feel like there's not enough time to finish them



as they continue to pile up...

... Quite a paradox.

Touch It Once:

The only way to get crystal clear about your intentions is to put a specific deadline on
whatever you do — and once you touch a project, you finish the damn thing come hell or
high water.

The old “touch it once” concept is about “completing a task in one sitting,” but that’s just
not good enough in my opinion. Unless you specify a deadline, you could easily “touch it
once” at 1pm and finish it at 4pm — when it could have been completed by 230pm. Total
waste of time.

If you're writing a blog post for your...well...blog, you set up a timer to complete that post in
1 hour. No more - no less... 1 hour tops. It sounds simple, and it is, but what this does is
forces your brain to work a lot more efficiently. If you only have 1 hour, guess what? It will
take you 1 hour. If you have 2 hours, guess what? Exactly — it will take 2 hours. You’ve
essentially halved your productiveness when it should have been doubled.

You have to make a commitment to use Parkinson's Law with everything important you do
online. If, for example, you want to change the theme on your website, you must set a
specific deadline for its completion - and after that allotted time is up, you leave it exactly
the way it is. It's so easy to get caught up doing menial tasks which should be secondary to
the tasks that actually produce results.

Your time is valuable and cannot be wasted by pissing about trying to get things perfect...

"It doesn't need to be perfect - it needs to be done"

If you allot 2 hours for completion of a certain task, be strict enough to tick that task off as
DONE once that time-frame has ended. You cannot go over the time allotted.

It would completely defeat the whole purpose of what you're training your mind to do if you



allotted 2 hours to finish a task, but ended up taking 3 hours to complete it. Remember,
your time is valuable.

If | want to write a new report to give away on an opt in page. I'd prob'ly allot 10 minutes to
pick a topic, 20 minutes to outline the structure of the report, and 1 1/2 hours to write it....

...absolutely no compromising on the times | have allotted to each task. When the bell rings,
I move onto the next one. That's it. Done. There needs to be a sense of urgency to whatever
important task you’re working on. You MUST set deadlines —it’s as simple and straight
forward as that.

If there’s no deadline attached — you’re wasting time, and cheating yourself.

If you follow the “study to action” principle | outlined earlier — you’ll find that after a short
while your content will be everywhere online. That’s a great thing. The more you have out
there, the more chances you have of connecting with people and making sales.

And...

The more content you have online — obviously you’re going to have more stuff to do, right?
This is where the power of Parkinson’s Law comes into play. Both productivity tips outlined
here today complement each other seamlessly. If you master both — you’ll meet with
inevitable success.

What To Do Now:

Chances are you'll need to sit down and create a plan, especially for the Parkinson’s Law
method. Nothing too rigid though — the goal here is to work to “uninterrupted” deadlines.
That means, if you start something and you have a 2 hour deadline to finish, you MUST
focus on that task for the full 2 hours. No email, no social media, no bathroom.

Let’s take a look at one of my daily schedules — maybe you’ll get something of value from it.
This schedule is set up for the Parkinson’s Law method, so every action that’s taken inside
the schedule is 100% uninterrupted time.

My Productivity Schedule:



What I’'m showing you here is so stupidly simple at first glance — you may very well pass over
it without much thought. But, | can guarantee you productivity; organization and progress
will be made if you just try it out for a couple of days. There’s a lot more to this simple
strategy than meets the eye.

Get a whiteboard, or whatever else you can find to write on — and list down 5 categories.

Personal Category
Writing Category
Content Category
Traffic Category

Education Category

If you think of any activity or task you have to complete to take your business to the next
level, you'll find it can easily slot into any of the above categories. It sounds very simplistic —
and it is at that. Even in its simplicity, this has proved very powerful for me since | started to
implement it.

Personal Category:



You put anything outside of your business into this category. If you have to go to the gym,
meet a friend, attend your child’s play (see what | did there) go for a walk, meet the parents
(again) or even if you meditate for example, they all go into this category. Ground-breaking
stuff eh?

Writing Category:

If you do email marketing, you obviously have to write messages to send to your list. If
you’re blogging you need to write articles for your website — and if you write guest posts —
they go into this category.

Content Category:

Anything from creating a video for YouTube to working on a report, or a new eBook, goes in
here. Sometimes certain tasks within the “content” category will overlap with the “writing”
category, but they’re not exactly the same. You decide which task goes into each one.

Traffic Category:

This should be the most important category on your list. Anything from social media direct
marketing, right on up to paid advertising and the likes of forum posting will go into this
category. Although guest posting for example can be thought of as a traffic generation
strategy, the results are not immediate; therefore you keep that task for the “writing’
category.

Education Category:

Procrastination and Information overload stem from using this category too much. But now,
you only use it for specific tasks. For instance, if you have a webinar to attend or a
marketing video to watch — they get placed into this category.

Note: You MUST place at least “one” task into each category the night before —and you
MUST complete each one the next day. The order at which you approach each task is
entirely up to yourself. This is a lot more powerful than just writing a list of “things to do” on
a whiteboard (piece of paper — whatever) than you may think. This way of organizing your
“to do” list forces your mind to dump out a wider scope of ideas to work on.

Here’s an example of a daily schedule...



Personal Category:

Go for arun.

Meditate.

Make Dentists appointment

Organize office.

Traffic Category:
Place banner advertisement (20 mins)

10 Forum posts (30 mins)

Writing Category:
Write blog post (1 hour)

Write autoresponder message (30 mins)

Education Category:
Read 2 bookmarked blog posts (10 mins)

Read Scientific Advertising eBook (30 mins)

Content Category:

Spend time on new book (45 mins)

Create new sales page (2 hours)

Total time = 6 hours uninterrupted focused work



What | love about this system is how super simple it is —and how it extends out to reach
almost every aspect of my online business.

Each day there will be different tasks to do in each category. | believe if you follow a similar

approach like the one above, your productivity will massively Increase. Even if you decide to
put small tasks into each category, your productivity will still be compounded over time and
results will definitely astound you (seriously)

| find Information overload becomes less of a problem with a system like this — and you
never neglect any part of your business as a result. Try it.

Conclusion:

There are no magic bullets. You already know this, right? Do yourself a favour and take
these ideas very seriously. | could sit down and have a report researched, written and out
there ready to generate leads and sales in less than 2 hours. It’s very empowering to know |
can do this simply by following what | teach in this very report.

Making productivity your main focus opens up so many opportunities for you online. Just to
sum it up for you...

e Use the “study to action” ratio and get into the habit of taking action with every
piece of valuable content you come across that you know can be of use to your
business. Start off with a “1 to 1” ration (1 hour study —to- 1 hour of action) — never
read an ebook all the way through. There’s no point absorbing 10 different tips and
using none, instead, act on the first piece of information until completed. You can
then revisit the ebook and continue the process.

e Set a specific deadline with every important thing you do online. Never start a task
unless you have a deadline in place —and NEVER go over your time limit. Soon
enough you’ll get really good at this. Projects that would have taken you 4 hours can
easily be cut in half. Remember, it doesn’t need to be perfect — it needs to be done,
and in the least time possible.

e Set out a daily to do schedule like the one | use myself (above) and come hell or high
water make damn sure you get into the habit of completing each task before the day
is over. Ask yourself before you go to sleep if today was a productive one. If you find
your answer is NO a couple of nights in a row, then you have a serious problem that
needs to be addressed.



